
Health and Wellbeing 
Strategy 2024-2030

STRATEGY AIMS:
 Tackle complicated problems which cannot be solved by any single agency
 Commit a wide range of partners to working together to explore local issues and challenges, agree priorities to respond   

	 collaboratively, using collective resources
 Be informed by the JSNA, that uses data, intelligence and evidence to identify the current  

	 and future health and social care needs of the population in South Tees

The Strategy has been developed to meet nine missions set across the lifecourse, where each mission is a response to a significant local 
challenge, where innovation, working together and aligning resources has a big part to play in driving large-scale change. Each mission has a 
set of ambitious goals that further articulate and explain that mission.
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ALIGNMENT WITH COUNCIL PRIORITIES

Start Life Well Live and Age Well Prosper and Flourish Clean and Tidy A Strong and
Sustainable Council

Children and Young 
People have the Best 
Start in Life

 People live healthier 
and longer lives 
 More people lead safe, 

independent lives

Mission: We will reduce 
the proportion of our 
families who are living in 
poverty

Mission: We will create 
places and systems that 
promote wellbeing

The Strategy aims to 
tackle complicated 
problems which cannot 
be solved by any single 
agency

Lead Member: Cabinet Member for Health, Welfare and Housing, Councillor Ursula Earl 
Officer Leading on Delivery: Mark Adams Director of Public Health

PRINCIPLES

Mission 1 Mission 2 Mission 3

We will narrow the attainment gap between 
children growing up in disadvantage and the 
national average

We want to improve education, training and 
work prospects for young people.

We will prioritise and improve mental health 
and outcomes for young people

Mission 4 Mission 5 Mission 6

We will reduce the proportion of our families 
who are living in poverty

We will create places and systems that pro-
mote wellbeing

We will support people and communities to 
build better health

Mission 7 Mission 8 Mission 9

We will build an inclusive model of care for 
people suffering from multiple disadvantage 
across all partners

We will promote independence for older 
people

We will ensure everyone has the right to a 
dignified death
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ACTIONS 
 

The HWB Strategy was agreed at Live Well South Tees, the Health and Wellbeing Board on 12 September 2024.  The actions 
underpinning the recommendations for each Mission will be developed by the nominated System Leaders, to be agreed at the HWB in 
January 2025. Each mission has a set of ambitious goals that further articulate and explain that mission and these are detailed below.

Mission Goals Survive: Years 1 - 2 Strive: 
Years: 3 - 5

Thrive: 
Years 6 - 10

Mission 1 We want to eliminate the school readiness gap between those 
born into deprivation and their peers
We want to eliminate the attainment gap at 16 among students 
receiving free school meals

Mission 2 Extend offers of apprenticeships, training and work 
placements for young people to make the most of current and 
future local opportunities
We will have no NEETs in South Tees through extended 
employment, apprenticeship or training offers for 18–25 year 
olds

Mission 3 Embed sustainable school based mental health support and 
support education partners in the establishment of whole school 
based programmes
Improve access to mental health care and support for 
children, young people and families, led by needs

Mission 4 We want to reduce levels of harmful debt in our communities

We want to improve the levels of high quality employment and 
increase skills in the employed population

Mission 5 We want to create a housing stock that is of high quality, 
reflects the needs of the life course and is affordable to buy, 
rent and run
We want to create places with high quality green spaces that 
reflect community needs, provide space for nature and are well 
connected
We want to create a transport system that promotes active 
and sustainable transport and has minimal impact on air quality.
We will support the development of social capital to increase 
community cohesion, resilience and engagement

Mission 6 We want to reduce the prevalence of the leading risk factors 
for ill health and premature mortality
We want to find more diseases and ill health earlier and 
promote clinical prevention interventions and pathways across 
the system

Mission 7  We want to reduce the prevalence and impact of violence in 
South Tees

We want to improve outcomes for inclusion health groups

We want to understand and reduce the impact of parental 
substance misuse and trauma on children

Mission 8 We want to reduce the levels of loneliness and isolation in our 
communities and ensure our places promote healthy ageing
We want to reduce the level of frailty to improve healthy 
ageing

We want to ensure our communities are dementia friendly

Mission 9 We want to improve the identification of people who are 
ready to die and enable choice around end of life - relating to 
planning about care and about life



Mission Goals Key Performance Metrics

We will narrow the 
outcome gap between 
children growing up in 
disadvantage and the 
national average by 
2030

We want to eliminate the school readiness gap 
between those born into deprivation and their 
peers.

Children achieving a good level of development in reception (%)

Gap between FSM eligible and non-FSM eligible pupil rate of 
good level of development (%)

We want to eliminate the attainment gap at 16 
among students receiving free school meals

Pupils achieving GCSE grade 4 or above in English and maths (%)

Progress 8 scores at LA level and by individual secondary schools 
(%)

We want to improve 
education, training 
and work prospects for 
young people

Extend offers of apprenticeships, training and 
work placements for young people to make the 
most of current and future local opportunities

Apprenticeship starts and achievements by level of apprenticeship 
(No.)

Apprenticeship starts by subject area (No.)

We will have no NEETs in South Tees through 
extended employment, apprenticeship or 
training offers for 18–25 year olds.

Proportion of 16, 17 & 18 year olds who are NEET/not known, split 
by age (%)

Proportion of 16, 17 & 18 year olds who are participating in full or 
part-time education or apprenticeship, split by age (%)

We will prioritise and 
improve mental health 
and outcomes for 
young people

Embed sustainable school based mental 
health support and support education partners 
in the establishment of whole school based 
programmes

Pupils in primary, secondary and special schools with social, 
emotional and mental health needs (%)

Rate of common mental health disorders, anxiety disorders and 
depression in under 18s (rater per 1,000)

Improve access to mental health care and 
support for children, young people and 
families, led by needs.

Rate of children & young people mental health referrals (rate per 
1,000)

Average wait times for children & young people secondary care 
mental health treatment (excl neurodevelopmental conditions)

We will reduce the 
proportion of our 
families who are living 
in poverty

We want to reduce levels of harmful debt in our 
communities

Child poverty estimated rate after housing costs (%)

Residents accessing Citizens Advice Bureau (CAB) and Welfare 
Rights Unit (No.)

We want to improve the levels of high quality 
employment and increase skills in the employed 
population.

Proportion of working age population who are claiming 
unemployment-related Universal Credit (%)

Proportion of working age population who are economically 
inactive by reason (%)

We will create places 
and systems that 
promote wellbeing

We want to create a housing stock that is of 
high quality, reflects the needs of the life course 
and is affordable to buy, rent and run.

Rate of landlord repossessions per 100,000 households

Proportion of social and private sector houosing that fails the 
Decent Homes Standard (%)

We want to create places with high quality 
green spaces that reflect community needs, 
provide space for nature and are well 
connected.

Average distance to nearest park, public garden or playing field 
and average size

Quality of green and blue spaces - Green Flag Award and bathing 
water quality

We want to create a transport system that 
promotes active and sustainable transport and 
has minimal impact on air quality.

Proportion of population who walk, cycle or use public transport to 
travel to work (%)

Levels of total greenhouse gas emissions, split by CO2, methane 
and N20 emissions (kilo tonnes and per capita)

We will support the development of social 
capital to increase community cohesion, 
resilience and engagement

ONS Personal well-being estimates covering life satisfaction, 
worthwhile, happiness and anxiety (scores)

Thriving places index split by domain (scores)
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We have baseline data for each of the KPIs and we will look to set direction and develop targets as we progress the multi-agency plans 
for each mission on establishment of the mission-level governance and system lead for each mission.
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Mission Goals Key Performance Metrics

We will support people 
and communities to 
build better health 

We want to reduce the prevalence of the 
leading risk factors for ill health and premature 
mortality

Prevalence of adult smoking, physical activity and obesity (%)

Prevalence of cancers (type), COPD, CHD, stroke and hypertension 
(%)

We want to find more diseases and ill health 
earlier and promote clinical prevention 
interventions and pathways across the system

Uptake rates across three cancer screening programmes (%)

NHS health check invitations, completed checks and referrals (%)

We will build an 
inclusive model 
of care for people 
suffering from multiple 
disadvantage across all 
partners 

We want to reduce the prevalence and impact 
of violence in South Tees

Rate of total recorded crime and proportion that are violent crime 
and domestic violence (rate per 1,000)

Rate of hospital admissions for violence (rate per 100,000)

We want to improve outcomes for inclusion 
health groups

Rate of alcohol and substance misuse related emergency hospital 
aadmissions (rate per 100,000)

Homelessness - Households owed a duty under the homeless 
reduction act (rate per 1,000)

We want to understand and reduce the impact 
of parental substance misuse and trauma on 
children

Clients in drug/alcohol treatment who have full/part parental 
responsibility and have children living with client - engaged with 
treatment and social care 

Rate of episodes in children’s social care (split by threshold level) 
that have parental alcohol and/or drug misuse as factors identified 
(%)

We will promote 
independence for older 
people

We want to reduce the levels of loneliness and 
isolation in our communities and ensure our 
places promote healthy ageing

Population who feel lonely often, always or some of the time (%)

Proportion of adult social care service users and carers who have 
enough social contact (%)

We want to reduce the level of frailty to 
improve healthy ageing

Proportion of over 65s patients at GPs who are living with mild, 
moderate or severe frailty (%)

Rate of emergency readmissions within 30 days of discharge by 
frailty score (%)

We want to ensure our communities are 
dementia friendly

Rate of emergency admissions for those living with dementia (rate 
per 100,000)

Proportion of dementia patients who have had their care plan 
reviewed in previous 12 months (%)

We will ensure 
everyone has the right 
to a dignified death

We want to improve the identification of people 
who are ready to die and enable choice around 
end of life - relating to planning about care and 
about life

Proportion of deaths that occurred in usual place of residence (%)

Proportion of deaths with 3 or more emergency admissions in the 
last 3 months of life (%)


